
SOT Meeting Minutes 
03.21.2018 

 
 

1. Welcome and Roll Call  
a. Members present: Lisa Hebb, Nicole Luth, Kayleen Lyman, Anna Myers, Brandi 

Robertson, Scott Schultz, Heather McCombs, Gail Watson, Isis West-Goode, 
Travis Warnick 

b. Members absent: Leah Belanger, Jackie Morrison 
2. Public comment 

a. Jeffrey Hybarger, Assistant Chief over Performance Zone 1, introduced himself. 
3. Previous items 

a. The SOT reviewed the feedback from the department chairs regarding going 
forward with our new school goals.  

b. Shannon Johansen presented the new School Performance Plan (SPP) with 
revised goals for the 2018-2019 school year. 

c. Goal 1: Increase academic performance measured by the ACT and relative to the 
state average performance. 

i. Measurable Objective 1: SRHS students will perform 5% higher than their 
state peers on the ACT ELA sub-tests by 5/30/19. 

ii. Measurable Objective 2: SRHS students will perform 5% higher than their 
state peers on the ACT math sub-tests by 5/30/19. 

iii. Measurable Objective 3: A 10% decrease will be demonstrated in credit 
deficient students in the 2021 and 2022 cohorts in ELA and math. 

d. Goal 2: Increase the number of students graduating each year. 
i. Measurable Objective: By the spring of 2019, African American students 

will increase their graduation rates by 5% over the previous year. 
e. Kayleen Lyman moved to accept the SPP goals; Brandi Robertson seconded. 

There was a unanimous vote to accept the new goals. 
4. New items 

a. Discuss funding for new school goals. 
i. There was a discussion on how to use the budget money to implement 

the SPP goals. Ideas discussed: 
1. Purchasing the ACT Aspire test prep materials. Similar to the 

PSAT in regard to the SAT, the Aspire test measures readiness in 
regard to the ACT exam.  

2. ACT Vocab implementation (Previous vocabulary test prep 
materials were purchased for the English department) 

3. Contests and ideas to “hook” kids into a new school atmosphere 
aimed at the ACT.  

4. Hands on learning 
5. Professional development for teachers and administrators 

5. Items for future agendas 



a. Ron Kamaan and Brandi Robertson to research Aspire cost and benefits. 
b. Travis Warnick to investigate programs at other schools. 

6. Information 
Next meeting: Wed., April 18th at 3:00 PM 

7. Meeting adjourned at 3:45 PM 


