SOT Meeting Minutes
12.13.2017

Welcome and Roll Call
a. Absent: Brandi Robertson
Public comment
a. None
Previous items
a. None
New items

a. Behavior Overview: Ron re-ran the reports to eliminate tardy and dress code
violations. Question was raised was the number of students / reports per class:
311 incidents in 2017 for freshman. Ron will research. Was the reduction of hall
monitor ok? Will continue to watch data.

b. ACT Data: Requirement for graduation show up and attempt all parts. Warnick’s
concern is previous to increase in participation in ACT, we were above standard
and now with all students taking we are under the standard. Kamman has talked
with Gibson and McShea about a plan to prep students for the test.

c. New goals for school improvement plan - Warnick reviewed the star rating
document. (Note schools will not be rated through star system for this year as
EOC are deemed irrelevant.)

i. Areas to Target for School Goals:

a. Absenteeism -- create a short term incentive program;
develop some options; Dr. San Nicholas is pulling
information and trying to find students who are on the edge
of absenteeism.)

b. ACT Average Composite Score

c. 9th & 10th Grade Credit Sufficiency

Items for future agendas
a. 3 goals for School Improvement Plan
b. Strategic budget for 18-19
Information
a. Next meeting will be January 17, 2018 at 3pm

Public Comment

Meeting adjourned at 3:57pm



